
 

 

Evaluating and Monitoring Innovation 

Program Monitoring for New Initiatives 

The evaluation department plays a key role in the development of program monitoring 

frameworks that guide implementation of innovative interventions at Thresholds. Department 

staff play a key role in the design, data collection and reporting and utilize result, outcome and 

impact indicators to observe program progress towards its final objectives. A promise of 

program monitoring is to assess whether activities are implemented effectively and efficiently, if 

program targets are met, to establish accountability and determine if program activities are 

sustainable and cost-effective.  

Our current monitoring projects include: 

 Cognitive Behavioral Therapy for PTSD: CBT for PTSD Clinician Guide 

 Medication Management Program for Smoking Cessation: Rutgers Division of Addiction 

Psychiatry 

 IPS Supported Employment Program: Dartmouth IPS Supported Employment Center 

 Veterans Program 

https://www.hazelden.org/HAZ_MEDIA/2988_cognitive_clinicians_guide.pdf
http://rwjms.rutgers.edu/addiction/
http://rwjms.rutgers.edu/addiction/
http://sites.dartmouth.edu/ips/
http://www.thresholds.org/our-work/programs/veterans-project/

